
Through more than half a century of hard work and successful interna-
tionalisation and diversification strategies, Italian company SITIE Impianti
Industriali SpA has managed to secure its position as a leading global
supplier in the field of electrical and instrumentation installations.
Filomena Nardi talked to CEO Mr Andrea Barzetti to find out more. 

Immediately after World War II, in a
country like Italy that had to be com-
pletely rebuilt, the huge demand for

energy meant that petroleum was the
most suitable source to meet increasing
national needs. It is in this scenario that
Mr Barzetti, grandfather of the current
CEO Andrea, along with other associates,
established SITIE Impianti Industriali
SpA in the city of Ferrara, in 1945. The
founders’ vision was to supply the instal-
lation of electrical and instrumentation
systems to major emerging companies
involved in the petrochemical sector. 

After more than 65 years of activity
the Italian company has managed to earn
the trust of some of the most important
EPC contractors involved in the oil and
gas, petrochemical, chemical, power
generation and civil sectors, by sup-
plying a complete service that covers all
aspects of the project cycle from initial
design, to construction, commissioning,
training, and eventually to long-term
maintenance and operations support. 

“SITIE as we know it today has been
moulded by many historical twists and turns,”
explained Mr Andrea Barzetti. “I have been

working within the company for the past
15 years and I represent the third generation
of the Barzetti family. I have to say that I
am very proud of what our company has
managed to achieve up till now. During the
course of our history we have shown
great ability to evolve with the times and
quickly react to market changes. What def-
initely sets us apart is our flexibility; we
always aim for 100 percent customer sat-
isfaction and we can provide good value
for money and high quality service. These
are the key elements that have helped to
build our reputation as a leading and trust-
worthy supplier for our clients.”

Strategically Positioned
A critical step that can usually contribute
to the success of a company is its ability
to determine well thought strategic posi-
tions across the globe. SITIE has passed
this test with flying colours. Almost
twenty years ago the Italian company
decided to cross the national borders
and began conquering the worldwide
market.  “If I had to pick a defining
moment in our history which has con-
tributed to the success of our company,
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my answer would be the time in which it
was decided to expand outside of our
country,” stated Mr Barzetti. “Over the
years we have made many strategic
choices that have placed us in very
important key areas for our business. 
We have established subsidiaries in
Poland, Netherlands and Greece in order
to cover the European market, but we
also have branches in Canada, Saudi
Arabia, Kazakhstan and Egypt to respec-
tively manage the North American and
Middle Eastern countries.” 

Strongly believing that the oil and 
gas industry will further increase in the
Caspian Sea and in the Middle East,
SITIE Impianti has recently launched
SITIE Qatar. “We think that these areas
will offer our business great opportuni-
ties for growth,” added Mr Barzetti. 
“We are also looking with interest at 
the North American and the South
African regions; two markets with 
a very promising future.”   

According to Mr Barzetti, if SITIE has
managed to remain competitive even
during difficult times it is thanks to the
early start of its internationalisation
process. He added: “Becoming interna-

tional has definitely been a winning
strategy for our company and for this
reason we will continue our future
search for new areas where we can
settle down and use our expertise.”

Green Diversification
Besides being a customer-oriented
company that operates at an interna-
tional level, another of SITIE’s main 
distinctive attributes is its constant
attempt to develop the acquired
expertise into new business areas.
“Our diversification strategy is firmly
anchored in the existing key capacities
of our company,” claimed Mr Barzetti.
“Our first move was to set up an engi-
neering division for the electrical and
instrumentation installation that can
simplify the life of the client and opti-
mise the synergies among the various
skills of the entire company.” 

Continued recent growth of the
renewable energy sector has also led
SITIE to explore new opportunities in
this area. “In partnership with
Greenplant SpA, a leading company
active as EPC in the field of renewable
energy and also specialised in industrial

photovoltaic plants, we have recently
launched a new company under the
name SITIE Greenplant S.r.l.,” acknowl-
edged the CEO. “Our main objective is to
act as a single point of reference for the
implementation of systems powered by
renewable sources as well as offering
customers the best solution to reduce
energy consumption through profitable
investments and by considering their
specific needs.” 

It looks like SITIE is moving towards
a greener path. In fact the company
from Ferrara has also established
DELLED, a company involved in the
design and manufacturing of LED
lighting products. “Nowadays energy-
saving and alternative-energy solutions
are two very important topics,”
affirmed Mr Barzetti. “Our goal is 
to search for new opportunities to
develop our skills in these areas whilst
also contributing to a much more envi-
ronmentally friendly environment.” 

Planning Ahead
With staff of around 250 permanent
employees and a consolidated turnover
of €28 million in 2012, SITIE’s CEO is

hoping that 2013 is going to end with 
the same numbers. “I think that Italy 
and the majority of the world are cur-
rently witnessing one of the most diffi-
cult economic scenarios since
post-World War II,” said Mr Barzetti.
“Survival has become the watchword 
of the moment and whichever business
will manage to get through these tough
times will be able to consider itself as a
winner. It is very hard to predict what is
going to happen in the future. Personally,
thanks to the lessons learnt from 
my late father of not leaving anything to

chance, we are planning to fight 
this great battle by exploring new 
markets and opportunities with the 
perseverance and determination of 
old times.” 

Amongst SITIE’s plans is the inten-
tion to become a small EPC company in
a very near future. “Our diversification
and internationalisation processes will
continue in the future,” added Mr
Barzetti. “Our strategy is to become a
better structured and organised busi-
ness which will be able to handle even
more complicated projects and offer

customers an improved service. We 
are an experienced company made by
young and dynamic people driven by
the desire to always do better and
achieve our goals.”

When I asked Mr Barzetti if he had
anything else to add to this interview, he
concluded, “I think that I have already
talked too much and I firmly believe that
in our job it is fundamental to use fewer
words, more actions. I hope that through
this article we have managed to give 
a clear vision of our company and what 
is aiming for.”                                           n

SITIE IMPIANTI INDUSTRIALI SPA  I PROFILESITIE IMPIANTI INDUSTRIALI SPA  I PROFILE

SPECIMEN

M
r 

A
n

d
re

a 
B

ar
ze

tt
i, 

C
E

O
 


